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Strengthening democracy by unleashing the power of women 
leaders through training, technology, & community.

#VRLNation

Welcome to VRL Nation!



Vocalizing Your Ambition
Target-Only Web Clinic

September 1, 2015

1) Research and Role Models
2) Owning Your Expertise
3) Communicating Ambition
4) Comfort with Recognition
5) Resources
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Merriam-Webster: ambition

a) an ardent desire for 
rank, fame, or power



Merriam-Webster: ambition

a) an ardent desire for 
rank, fame, or power

b) desire to achieve a 
particular end



Quick Facts: The Ambition Thing 
• Most recognized leadership traits skew masculine.
• Women tend towards leadership for impact and purpose over 

status or position.
• Fewer role models exist for women to develop a leadership 

identity. 
• Women experience more ‘risk’ when displaying ambitious 

behavior.
• Women do not self-advocate and don’t  take credit for their 

work as easily and often as men. 



Men and women are equally ambitious 
but not equally recognized.

Research has found that encouragement is 
critical for women’s sustained ambition…but we 
aren’t getting enough of it. Let’s change that.



Source:  HBR.org (2015) 8
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The Ambition Equation

Drive for 
Mastery

Recognition / 
Support

Sustained
Ambition

Source:  Necessary Dreams by Anna Fels (2004) 10



Who needs to know about 
your ambition?

1. You
2. Decision-Makers (Boss, “higher-ups”, and the most senior 

leaders in your field)
3. Public “Credentializers” (Media, Awards)
4. Peers matter more than your think.
5. Your personal VIPs 



Be the expert you 
are. Fill in the gaps. 
Continue to claim 

your expertise.
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Unpacking Your Expertise and 
Identifying Your Goals
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Unpacking 
Your Expertise 
and Identifying 
Your Goals

I am in expert in _________.
Expand this statement over and over and over and over again.
Use the triangle:

Because I: 
• Years Experience
• 2-3 Hard Results
• Lives Impacted
• Process/Cohesion
• Others report about you
• Credentials (diploma, awards, past promotion)
• Influence (personal blog, networks)



Articulate 
your vision, 
with clarity, 

passion, and 
facts.
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Communicating Your Ambition
Who needs to know about your expertise, goals & impact? 

I want to be 
recognized for 
this expertise 
by _________.

You!

Your 
“higher-

ups”

Your 
Networks

The 
Public

Your 
Peers

Your 
Personal 

Team



Peers Matter



Hold for the Applause
• Recognition is a fundamental human emotion. 
• Receive it! 
• Say “thank you.”
• Use “I” instead of “We.” 
• Put it in writing.
• Track Your Results.

I led a 
great 
team.

“

“
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4 Ways to Make it Real
• Create appointments with yourself 

to do goal setting regularly –
yearly, monthly. 

• Schedule a time to talk with your 
manager, mentor and family about 
you!

• Keep influencers informed of your 
progress, impact, results.

• Go after formal recognition – staff 
meetings, awards, email, social 
sharing.
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Be the Role 
Model You 

Wish You Had
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